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Abstract

Three institutions predominantly care for preschool children in Japan:
kindergartens, aullthorized childcare institutions, and nursery centers.
Recently, the turnover rates of preschool work[lers in these institutions have
been high, and Japan has been facing a shortage of kindergarten teachllers.
The study aimed to provide concrete counterplans to reduce preschool
workers’ turnover rate. To determine the causes of turnover, we conducted a
cross-sectional survey. We recruited preschool workers from several
kindergartens, authorized childcare institutions, and nursery centers in
Japan to fill out a survey regarding counterplans for employment. Of the 1002
surveys, 551 (541 women; 10 men) complete surveys were received (response
rate: 55%). A total of 295 participants answered that they were unwilling to
continue working for longer than five years and completed the
ques(itionnaires. The Jiro Kawakita method was used to categorize and
analyze the four sections of the counterplan questionnaires. The results
showed that the main reasons for high turnover were over(ltime work, low
salary, and difficult human relations. To solve these issues, the counterplan
ideas such as workshop ideas and conditions conducive to continuing working
longer were related to human relations, work conditions, and mental health.
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